Capability Statement 1 APS

People-first development

International Advisory, Products and Systems

Corporate Profile

International Advisory, Products and Systems Ltd. Corporate Data

(i-APS) is a Minority and Woman owned consulting firm
that leverages global expertise with local presence to
transform organizations and communities into partners
for change.

Address: 5805 Governors View Lane
Alexandria, VA 22310

UEI: UJIOMRMW5X576

CAGE: 65YMy

Since 2012, i-APS has designed solutions for over 290 = NAICS: 541611, 541990

clients on projects ranging in size from $150,000 to over = Set asides: 8(a) and EDWOSB

$96 million in 26 countries. i-APS has 11 active = contact: Amina Ferati
registrations/country offices in Colombia, Venezuela,
Sudan, Syria, Turkey, Mali, Afghanistan, Yemen, and
Kosovo.

Email: aminaferati@i-aps.com
Phone: +1 252.367.7504
Web: https://www.i-aps.com/

Core Competencies

i-APS uses data and insights to help clients adapt, learn, and respond to complex humanitarian
and development challenges worldwide. Our teams provide innovative solutions in institutional
staffing, monitoring, evaluation, and learning (MEL), third-party monitoring (TPM), institutional
strengthening and technology products tailored for clients working in humanitarian and
development settings.

G}_ﬂ Advisory Technical and institutional staffing: humanitarian assistance,
livelihoods, agriculture and food, nutrition, global health, and
gender.
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https://www.i-aps.com/

Past performance

MSI/TetraTech (Agency: USAID) (2021-2026): As a subcontractor to MSI/TetraTech on the
Venezuela Monitoring and Evaluation Project (VMEP) for USAID BHA, i-APS maintains a
Venezuela country office and manages all personnel and logistics to conduct up to 100 site visits
per year. As of Oct. 2023, i-APS has conducted over 170 site visits, with zero security incidents
and data quality at over 99%. i-APS has trained over 30 Venezuelan nationals using its training

platform KAP-...

Humanitarian Assistance Evidence Cycle (Agency:
USAID) (2023-2024): As part of a USAID-funded
award to increase the effectiveness of emergency
food security activities funded by USAID BHA, i-APS
is implementing an impact evaluation of sorghum, a
climate sensitive crop, in Honduras, in coordination
with ADRA Honduras.

IDEAL Small Grants (Agency: USAID) (2022-2023):
As part of a USAID-funded small grant, i-APS piloted
an innovative qualitative monitoring and research
method call Photovoice, focusing on two complex
settings: Venezuela and Syria. Produced a learning
brief and training materials that USAID BHA has
shared globally.

World Food Programme (WFP) IDIQ (2021-2026): As
an IDIQ holder for global evaluations for WFP, i-APS
has been awarded 4 performance evaluations to date:
Turkey, Egypt, Cambodia (midline and endline) and
Uganda.

Differentiators

People: Highly qualified people-
centered approach with over goo
consultants engaged monthly.

Conflict sensitive: Flexible &
localized solutions for missions in
conflict zones.

Global Capacity: 11 Country
Offices and 3 Regional Operations
Centers: Latin and South America;
Europe; and Middle East and
North Africa.

TPM Leaders: Providing best in
class third-party monitoring that
has been referenced by USAID
BHA, UN entities and USAID
implementing partners.

UNOCHA IDIQ (2021-2024): i-APS conducts third-party monitoring of UNOCHA cross-border
Syria and Turkey humanitarian assistance, coordinating with over 7o implementing partners and
over 120 programs per year. Designs tools, conducts primary data collection and drafts reports
averaging over 50 a quarter.

ACTED (Donor: European Union) (2022-2023): Funded by the European Union, designed and
managed capacity building and small grants program to Middle East and North Africa local
organizations as part of their localization agenda.

Norwegian Refugee Council (2023): i-APS is designing and adapting its KAP. technology
product to produce a verified database of Ukraine based vendors in support of humanitarian
assistance responding to the current war.


http://www.kaporg.com/

	Corporate Profile
	Core Competencies
	Past performance

