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About i-APS 
International Advisory, Products and Systems Ltd. (i-APS) is a 
Native-American woman-led small business that leverages global 
expertise with local presence to transform organizations and 
communities into partners for change.  

Since 2012, i-APS has designed solutions for over 290 clients on 
projects ranging in size from $150,000 to over $96 million. This work 
includes management of over 130 monitoring, evaluation, research 
and learning projects in 26 countries, capturing data to support 
learning and information needs. 

SC-2001546



Where we work:

Complex, humanitarian and conflict settings. 
i-APS is legally registered in Colombia, 
Venezuela, Sudan, Syria, Turkey, Mali, 
Afghanistan, Yemen, and Kosovo. Registration in 
Ukraine and Kenya pending as of Sep. 2024. 

3 Regional Operations Centers: Latin 
and South America; Europe; and Middle 
East and North Africa.

≈ 450 staff members monthly

Project Locations
Uganda, Egypt, Honduras and Cambodia

AffiliatesCountry Offices

Kenya

Ukraine



ServicesWhat we do:
Monitoring, Evaluation, Research 

and Learning (MERL)

Third-Party Monitoring (TPM)

Capacity Building and Localization 

Technology Solutions 

Sectors

Food security, livelihoods and 

resilience 

Humanitarian assistance 

Conflict/complex settings 

Global health



Contracting vehicles 

● WFP Global LTA/IDIQ Evaluations

● WFP LTA/IDIQ Global Supply Chain Review

● UNICEF Global LTA/IDIQ Gender Based Violence 

in Emergencies (GBViE) 

● UNICEF Global LTA/IDIQ Social and Behavioral 

Change (Global) 

● UNHCR Global LTA/IDIQ: Evaluations 

● UNICEF Country LTAs: Yemen, Sudan 

● OCHA Country LTAs: Yemen, Syria 

● UNDP Country LTAs: Afghanistan, Sudan Syria

● UNFPA County LTA: Syria and Turkey

● FAO Country LTA: Syria

● GSA MAS Schedule: All federal customers. 

SIN: 541690 and 541611. Contract number: 

47QRAA24D00BN. 

Contract # 47QRAA24D00BN

USAGov



Partners and Clients 



  

                         Past Performance 

Real time, independent data 
to USAID BHA covering over 
270 site visits; 100 per year with 
data quality at 99%. 

Impact evaluation for USAID BHA 
of USAID BHA funded food 
security/ag project in Honduras 

 

HAEC Impact 
Evaluation 

BHA LAC Region 
TPM 

Piloted PhotoVoice for USAID 
BHA in Venezuela and Syria, 
working with 2 USAID BHA IPs. 

PhotoVoice 
Qualitative 

Research Study 

https://drive.google.com/file/d/1XfkdKXpOzPywjkUFggMXUgsP1rePtzJM/view?usp=sharing
https://drive.google.com/file/d/1XfkdKXpOzPywjkUFggMXUgsP1rePtzJM/view?usp=sharing
https://drive.google.com/file/d/1XfkdKXpOzPywjkUFggMXUgsP1rePtzJM/view?usp=sharing


  

                         Past Performance 

 

Performance 
evaluation of 
USAID-funded Health 
Systems Strengthening 
in Yemen with JSI. 

HAEC Impact 
Evaluation  MEL Support and 

Capacity Building to 
USAID IPs  

• Designing and implementing 
impact evaluation with ADRA in 
Honduras on climate-sensitive 
food security approach

• Support evidence base of 
impact evaluations in complex 
settings

• ADRA 

• ACTED

• Blumont

• Global Communities 

 USAID Syria                  
Livelihoods (SLS )

Developed 20 technical learning 
products; 3 comprehensive value 
chains and convened technical 
advisory groups of Syrian 
stakeholders for USAID.Encompass Ukraine 

IDIQ for USAID MEL 
Support 



  

                         Past Performance 

1. UNICEF Global LTA Consulting 
in Social and Behavioral 
Change. 

2. UNICEF Global LTA for 
Gender-Based Violence in 
Emergencies Programming.

3. UNICEF Yemen LTA Contract 
for Third-Party Monitoring, 19 
task orders completed with an 
average of 420  staff engaged 
per task order.

4. UNICEF Sudan LTA 
(2024-2025).  Two ongoing task 
orders.

1. WFP LTA for Decentralized 
Evaluations. i-APS has completed 
task orders for evaluations in Uganda, 
Turkey, Cambodia and Egypt. 
Currently implementing the final 
endline evaluation in Cambodia and 
Mali as of Oct. 2024. 

2. WFP LTA for Global Supply Chain 
Review / End-to-end Assurance in 31 
countries. Implementing task orders 
in Ethiopia and Chad as of Oct. 2024. 

3. WFP LTA for Research and Third-party 
Monitoring in Yemen. 



  

OCHA Turkey and Yemen 
with over 640 Task Orders 
and Project Evaluations

 

UNHCR Global LTA for 
strategic and thematic 
evaluations

UNDP LTA for Afghanistan, 
Sudan and Syria

UNFPA  LTA for Turkey Last 
Mile Monitoring and 
Third-Party Monitoring 

FAO LTA Syria 

                         Past Performance 



Technology products and KAP brands 

AI for Humanitarian
and Development Work

Localization Solution

Data collection and analysis

Online learning and training

Knowledge, Attitude and Practice

Third-Party Monitoring System TPMready

http://www.kapsurvey.com
http://www.kaporg.com
http://kapcourse.com
https://kapinsights.com/


  

KAPsurvey: Your all-in-one platform for data 
collection. Design, collect, analyze, and gain 
valuable insights – all in one place.

KAPsurvey streamlines geospatial data collection 
for field and technical teams.

Online & Offline: Collect data anywhere, 
anytime.

Versatile: Use mobile devices, WhatsApp, or 
email.

Accurate & Timely: Get the precise 
information you need, when you need it.

KAPsurvey: Empowering Data-Driven Decisions, Simplified



  

Build surveys and in minutes - no coding needed! Our interface makes survey creation and task 
allocation than any other data collection platform.

Effortlessly manage your field team. Assign data collection targets and tasks, track progress, and 
communicate instantly via KAPsurvey platform. 

Unlock the power of your data. Generate insightful reports and visualizations to make faster, 
smarter decisions.

KAPsurvey: Your all-in-one data collection platform. Combine online, offline, mobile, WhatsApp, and 
email data collection into a single, seamless workflow. Get a real-time view of all your data and 
dashboard reporting, no matter where it comes from.



  KAPsurvey: Your complete M&E solution. 
From data collection to actionable insights, we empower you to 

make a difference.

Launch surveys in minutes and gather insights 
quickly. Our expert-designed templates simplify 
monitoring and evaluation.

Simplify fieldwork and boost efficiency. Easily 
manage teams, track progress, and ensure accurate, 
accountable and geo tagged data collection.

Unlock the power of your data. KAPsurvey makes it 
easy to analyze data, track progress, and gain valuable 
insights – no technical expertise required.

Empower Beneficiaries: Amplify beneficiary voices. 
Our platform facilitates meaningful engagement and 
feedback. 



  

Redefining capacity building and localization for a Digital World

Organizational level

Boost your organization's performance with 
KAPorg. Our platform provides in-depth 
assessments and capacity development tools 
to drive improvement.

Network and Partners

Accelerate localization and maximize 
impact with KAPorg. Our comprehensive 
platform empowers local and national 
organizations through in-depth 
assessments, team work, in platform action 
planning and task allocation, and targeted 
capacity development.



  

Assess performance across your organization: 
Evaluate departments, field offices, and branches 
with comprehensive assessments.

Develop targeted action plans: Identify areas for 
improvement and create action plans with 
assigned tasks for team members.

Track progress and measure impact: Monitor 
performance over time and compare results across 
departments and locations.

Access built-in capacity development tools: 
Leverage our platform's resources to strengthen 
your organization's capabilities.

Get real-time results and insights: Access data 
and analysis instantly to inform decision-making.

Drive partner success with KAPorg: Our 
platform gives you the data and tools to 
effectively manage implementing partners, from 
due diligence and performance tracking to 
capacity building and real-time results.

Organizational level: Boost your organization's performance with KAPorg. Our platform provides 
in-depth assessments and capacity development tools to drive improvement.



  

Accelerate localization and maximize impact with KAPorg. 
Our comprehensive platform empowers local and national 
organizations through in-depth assessments and targeted 
capacity development.

Assess organizational readiness: Evaluate organizational 
compliance with donor requirements and their long-term 
sustainability.

Identify areas for improvement: Utilize validated 
assessment tools to pinpoint strengths and weaknesses in 
core competencies.

Accelerate organizational growth: Provide personalized 
support, data-driven insights, and tailored improvement 
plans.

Network and Partners: Accelerate localization and maximize impact with KAPorg. 

Monitor progress in real-time: Track 
organizational performance and growth 
through interactive data visualizations.

Build a stronger online presence: National 
organizations can enhance visibility and 
expand partnership opportunities with a few 
clicks.

Forge strategic partnerships: Identify and 
cultivate valuable partnerships at local and 
global levels.

Enhance credibility: Benefit from 
independent validation of assessment scores 
for unbiased insights and recommendations.



  

Donors and Implementing Partners:

➔ Maximize Impact: Find the most qualified local 
partners. 

➔ Reduce Costs: Streamline project implementation 
and minimize administrative burdens with 
pre-vetted local partners. 

➔ Increase Sustainability: Build long-term capacity of 
local partners for lasting impact. 

➔ Improve Efficiency: Find qualified local vendors 
and streamline operations.

Local Partners:

➔ Proactively Demonstrate Capabilities: Showcase 
your organization's capabilities and strengths to 
potential donors.

➔ Become Donor-Ready: Enhance organizational 
capacity through self-assessments and data-driven 
action planning and capacity development. 

➔ Monitoring Progress: Real-time collaboration and 
remote leadership, and measure organizational 
development progress over time.



  

 Your Partner in Humanitarian and Development Learning

● Enterprise Solution: Customized to your organizational needs. Train and onboard teams across the globe. 
● Global Reach, Local Impact: Empower your teams worldwide with accessible, relevant online courses 

tailored to the realities of humanitarian and development work. Customized for your organizational needs and 
use.

● Tangible Results: KAPcourse developed courses go beyond theory, providing practical skills and knowledge 
that translate directly into real-world impact in the communities you serve.

● Equity in Education: KAPcourse promotes equal access to knowledge, ensuring every professional has the 
opportunity to grow and excel at the lowest possible cost.



  

 Flexible, Scalable, Global Learning with KAPcourse

Upskill Your Team, Anywhere, Anytime: Our 
easily accessible courses empower your team to 
learn at their own pace, whenever and wherever 
it's convenient.

Empower Your Workforce Globally: Our scalable 
and customizable enterprise solution enables you 
to train and onboard teams worldwide.

Go Global, Train Local: With KAPcourse you can 
deliver standardized training to geographically 
dispersed teams, ensuring everyone has the 
knowledge they need to excel.



  

KAPinsights: ML and AI-driven platform helps you classify, extract, summarize, and visualize 
data seamlessly, saving time and effort.

AI Survey Generator: Create comprehensive surveys effortlessly with our AI-powered survey generator. Customize 
questions, formats, and languages to collect crucial insights from diverse populations quickly and efficiently.

Survey Builder: Design impactful surveys tailored to your organization's specific needs using our intuitive survey builder. 
From basic questionnaires to complex assessments, our platform offers unparalleled flexibility and customization options.

AI Translation: Break down language barriers and reach a wider audience with our AI translation capabilities. Instantly 
translate survey questions and responses into multiple languages, ensuring inclusivity and accessibility in your data 
collection efforts.

Transform unstructured data into actionable knowledge. KAPinsights leverages AI to analyze documents, media, 
videos, and images, turning raw data into valuable insights.

KAPinsights: Drive meaningful change with data-driven solutions. Our AI-powered platform equips humanitarians, 
researchers, and NGOs with the tools to address critical issues like aid diversion and make a tangible difference in the 
world.



  
TPMready

TPMready: Streamline TPM Process, 
Drive Success

 

TPMready simplifies the entire TPM program, 
ensuring project accountability, minimizing risks, 
and unlocking valuable insights for informed 
decision-making.

 



  
TPMready

Key Benefits:

Effortless Planning: Standardized tools for efficient project monitoring and site visit planning, logistics, 
security, and team assignments.

Seamless Management: Centralized platform for assigning team tasks, tracking training, managing 
deadlines, and monitoring progress.

Actionable Reports: Generate real-time reports at every stage of the process, providing comprehensive 
insights into your TPM activity.

Enhanced Communication: Integrated tools for seamless collaboration and efficient communication 
with field teams.

TPMready: Optimize your TPM process, achieve your project goals.

 



Contact Info

Amina Ferati, President
aminaferati@i-aps.com

www.i-aps.com

+1 252 367 7504
5805 Governors View Lane, 
Alexandria Virginia 22310 
United States of America

Contract # 47QRAA24D00BN

mailto:aminaferati@i-aps.com



